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MISMES: a tool in migration 

management? 
 MISMES: policy measures in countries of origin to improve the 

labour market integration and skills-matching of migrant workers 

 MISMES Global Inventory and five country case studies: 

Armenia, Georgia, Moldova, Morocco, Tunisia (over 300 projects) 

 4 MISMES categories: before-migration, during-migration, after-

migration, multi-dimensional (in countries of origin)  

 11 MISMES models: job-matching, pre-departure orientation, 

VET training for migration, recognition of credentials, support to 

return, entrepreneurship, capitalising skills across borders, etc 
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Before-Migration: 

Information and Job-finding 

 General information tools on migration and risks of irregular 

migration is the most common in European Neighbourhood 

 Not linked to actual job offers, create false expectations and frustration 

 The use of special agencies (ACTC) and/or units of public 

employment services for international jobs (Anapec, Aneti)   

 The use of online databases for international job matching 

(IMIS, ULISSES, EURES): issues of monitoring, reliability  

 The role of private recruitment agencies (Adecco, Manpower, 

KMS Georgia): issues of regulation, reputation and reliability 

 Proactive ‘labour export’ is the most specific in Asia: e.g. the 

Philippines Overseas Employment Administration (POEA) 
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Before-Migration: 

Preparation and Skills-matching 
 Pre-departure orientation& training: often short, of general 

nature, no targeted groups, not designed to skills levels  

 Language and vocational training are the most common, but 

benefits become visible only if linked to actual jobs abroad   

 Professional skills development for migration: sectorial 

approach, adapted to skill level, linked to recognition scheme 

 Involving national VET systems in training has high potential 

to improve quality if it includes ‘capacity-building’ component 

 International traineeship (with job offer): high potential to learn 

soft skills, language and culture; difficult to attract employers 
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During-Migration: 

Using Expatriate Skills 

 Permanent return of high-skilled migrants: very popular in the 

‘development programmes’, but only few returned 

 Temporary stay of qualified migrants: genuine interest 

required from the countries of origin, with extra funds 

 ‘Expatriate mobilisation’ depends on the socio-cultural 

structures, social trust as well as the organisational skills 

 The (political) relations between the state of origin and 

diaspora are key for starting a conducive dialogue 

 The economic dynamics of the country of origin and public 

services are decisive factor – for the return of a ‘critical mass’ 
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After-Migration: 

Labour Market Reintegration 

Many programmes to encourage return migration: highest in 

numbers and mostly funded by destination countries (70%)  

 Success depends on many factors: voluntariness, family 

reasons, type of reintegration services and implementation   

 Labour market reintegration is the most needed service: 

employment services with an ‘individualised’ returnee support 

  Entrepreneurship support& business start-ups: very popular 

among the returnees, but not linked to job creation policies 

 AVRR for readmission of irregular migrants and rejected 

asylum-seekers: the most difficult group but very common 
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After-Migration:  

Skills Recognition 

 Validation and/or recognition of migrants’ skills/ qualifications: 

necessary both in the pre-migration and post-migration phase 

 Recognition of foreign qualifications (diplomas of higher education or upper secondary) 

 Validation of skills without formal certificates (learnt in non-formal/ informal context)  

 Requires transparency, quality, predictability at both sides of 

migration - and special focus to medium-level (VET) skills 

 National laws and effective implementation on the recognition 

of foreign qualifications and/or bilateral agreements  

 Very little exist to recognise the newly gained skills and 

experiences of migrants upon return in the countries of origin  

 Screening of migrants’ skills before and after migration? 
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Multi-Dimensional:  

Integrated Measures for All Stages 

 Taking ‘full migration cycle’ into account, integrated measures 

for migrants in all migration stages  

 ‘Migrant Resource Centre’: single information point to provide 

all relevant services to migrants/ returnees/ diaspora 

 Needs to be embedded in national structures and specialised 

staff to effectively meet different needs of migrants 

More tasks could be taken than simple information provision: 

e.g. assessing migrants’ skills, registering work contracts 

 ‘Migrant welfare funds’: an invention of Asian countries to 

cover risks related to migration, issue of financial sustainability 

 Increasing trend for integrated projects: migration policy 

development, institutional capacity-building, multi-dimensional   8 



Note for Future  

MISMES Investment 

 Global Repository of MISMES: systematic collection of 

information allowing for mutual learning and research 

Mandatory ‘MISMES Information Template’: for every funded 

project to reveal standard info (e.g. EU Thematic Programmes) 

Mandatory MISMES Evaluation: donor requirement for 

conducting evaluation at least after 2 years of implementation  

 Future research on MISMES: recommended on 

 Systematic oversampling of migrants/ returnees in LFS for 
representative samples and questions on their participation in support 
measures 

 Pilot Tracing Studies of migrants/ returnees to assess impact of 
measures 
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MISMES Policy Conclusions (1) 

A marginal tool in migration management 

Largely donor-driven, not integrated in national 

systems 

High operational costs and low cost-efficiency  

Bias on targeting certain migrant groups 

No systematic evaluation and ‘learning from 

experience’ – limited global ‘learning curve’ 
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MISMES Policy  

Conclusions (2) 
 Countries of origin and destination have greater interest and 

funds for MISMES  

 Three factors of success: employers’ involvement, attention to 

migrant qualifications, expectations management 

 ‘Investment in skills development’ pays back most in all 

migration phases – if it is done properly  

 Promising examples of ‘skills partnerships’ between countries 

of origin and destination 

 investing in schools from likely emigrant regions to learn, use, and renew 

skills – e.g. Italian Fayoum project in VET tourism school in Egypt 

 creating more international traineeships for professional skills 

development across countries – e.g. German ‘triple-win’ project  
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Policy Recommendations (1) 

Migration is here to stay – how to make best out of it? 

Skills& employment issues are essential aspects in 

migration management at both sides 

When possible, more ‘skills partnerships’ should be 

promoted between countries of origin and destination, 

or between the regions (north-south, south-south) 

Higher transparency and quality of educational 

systems and qualifications needed across countries  

Skills should be ‘more visible, readable, portable’ 

regardless of where/ how they are learnt  
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Policy Recommendations (2) 

Migration factor to be embedded in national policies of origin 

countries (job creation, entrepreneurship, training) 

 ‘Migration management’ to be linked with ‘international 

development cooperation’ 

More investment& cooperation in education& training 

More support in job creation and entrepreneurship  

 EU Mobility Partnership: opportunity to enhance ‘skills 

development agenda’ in the European Neighbourhood   

 EU mobility tools for inspiration in the neighbours: e.g. EQF, 

Bologna, EURES, Europass, Copenhagen, recognition 

directives 
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